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A New Type of Managemant in Korea
PROBLEMATICS

The Quality Circle movement was introduced and widely disseminated in the 1970s, followed by the
Corporate Culture Movement and Total Quality Management(TQM). Issues that have recently emerged
are Re-engineering and Cooperative Labour-Management Relationships.

The problems raised in these areas are :

1. Campaigns hardly penetrate deeply rooted habits and on-going procedures, especially in the lower level
of the hierarchy.

2. Personnel policy reforms from the seniority system have faced oppositions from the trade-unions.

3. Various programs are not well-coordinated.

Speculations for this research originated from Taylorism, Major points are as follows:

1. Taylorism is based on the cooperative labour-management relationship.

2. In order to increase performance and wages, rational production procedures should be applied.

3. For this to occur, organizational system's supports are needed.

(Functional organization and performance wage system, etc.)

RESEARCH MODEL AND HYPOTHESIS

STRATEGY WPLEMENTATION STRATEGY FORMULATION

eovirmorrenilal conoerms,
labour policy, geopolitics.
Cultural changes and economy

Inchastrial Cooperulive
Relations of anlagonistic

1. Vision(long-term business planning and strategy) should be elaborated along with elements of strategy
implementation(organizational development factors: NORM, SYSTEM, PROCESS) and each factor
should have organic relationships.

2. Genuine cooperative labour-management ralationships enhance the effectiveness of the new type of
management practices and vice versa. Government labour policy is also important for this.

Applied research methods include theoretical reviews, statistical analysis and nine company cases
concerning on-going issues.

FINDINGS

1. The Cooporate Culture movements vaguely represent the real vision of the company which stems from
business planning.

2. Out-spoken norms are relatively well-penetrated into systems, especially on personnel policies.
However, this is not the case for detailed procedures.

3. The most unsatisfactory responses are from the work-procedures : work-planning and supports,
division of labour, skill developments and traning, clear commands and explanations, etc.

4. The cooperative labour-management relationship programs are in the campaigning stages. They have
not yet reached the level of participatory programs on operations and managements.

5. Restrictions on trade union practices (freedom of trade union formations, third party supports and
political involvements) and the excessive use of anti-communism ideology are obstacles to cooperative
labour-management relationships.



CONCLUSIONS

The crucial point for the new type of management is the systematic concerns on the substance of
presented slogans and movements: work-procedures, business planning , detailed programs for
cooperative labour-management relationships, etc. (Should I call it "Neo-Taylorism"?)

The new type of management practices have introduced in the name of "Anti-Taylorism" and too much
emphasis has been put on human relations, CDP, participation, organic organizations, minds, visions,
cooperations, circles and teams, without sufficient consideration to the work itself. What needs to take
place in Korea during the mid-1990s is the development of Taylor ian concepts(cooperation, scientific
operations, and performance appraisal) in modern business environments.

For this to happen, the tripartite parties should consider the following :

1) Management :Back to the basics! Daily operations are essential to new reforms and movements. Be
systematic ! Various programs are all inter-related. Be genuinely cooperative with trade unions. They are
real business partners.

2) Labour Movement :In order to enhance productivity be cooperative with business reforms.
Productivity is the first condition for existence.

3) Government :Be neutral on labour issues.
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